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Summary 
BioMAP has, within its time limits and financial constraints, taken a snapshot of the potential for real wood heating installations within the study 
area and it is safe to say we have only managed to scratch the surface of the market potential.  BioMAP has delivered technical advice to projects 
with real potential to install between 6.5Mw & 7.5 MW of wood chip heating.  From this study, the BioMAP team believe that as a conservative 
estimate it should be possible to deploy 15MW of wood chip heating within 5 years in the BioMAP area, leading to annual sales of wood chip in 
the region of £450,000 per annum within 5 years and using approximately 3000 hectares of woodland, keeping or bringing it into management, 
whilst saving approximately 8000 tonnes of CO2 per annum.  This does not take into consideration the potential for pellet as a fuel in the study 
area. 
 
All this may lead the reader to the conclusion that all is well but it is fair to say that significant barriers to the successful deployment of wood 
chip heating systems exist, not news to some of you reading this report.  One barrier is that many people still see using wood and managing trees 
in the same frame as the destruction of the Amazon rain forest; this perception needs a great deal of work to change.  Secondly, the wood heating 
industry expects the client to do too much work and to be totally committed; at this moment this is not a see it, buy it option.  Until wood is seen 
as a simple real choice for heating then the growth of the industry will be slow.   
 
These two barriers create a very long and expensive pre-sales scenario that at present the young wood chip heating industry can ill afford.  
Effectively, the industry has to limit pre-sales to a minimum and the smaller installations, those spending the client’s own money or community 
money, often with no engineering knowledge, are the ones that fall by the wayside but it is exactly these installations that bring wood heating 
into the heart of the communities.  It is often the smaller installations that have a high capital cost per kW installed and a more positive capital 
grant system would certainly make wood heating much more attractive and smaller installations more cost effective.  Rising energy costs of 
traditional fuels, such as gas and electricity, has helped the financial arguments with companies but certainly increased grants for capital items 
would make the pay back periods far more tempting. 
 
The BioMAP team, partners and stakeholders have achieved targets bringing the project in on time and in budget.  Indeed, they have been so 
highly committed to the project they have brought in £5625 of extra time from the consultants, plus £5000 to extend the study area and extra 
partner time and materials. 
 
A commercial enterprise/partnership to increase deployment of modern wood heating systems for both chip and pellet is under development and 
all interested parties should contact the BioMAP team. 
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Background 
There is a huge underused wood resource in Hampshire and West Sussex which could easily be used for local wood heating.  BioMAP was 
funded by the South Downs Sustainability Fund and was undertaken by Natural Light Partnership (NLP), in association with its partners, the 
Environment Centre (tEC) and Renewable Heat and Power (RHPL).  A major aim of the project was to develop a proactive plan to increase the 
deployment of wood heating in Hampshire & West Sussex by March 2006. 
 

The main objectives were to: 
 

• Identify potential heat loads for both woodchip & pellet across Hampshire & West Sussex 
 

• Increase knowledge about wood heating and its potential 
 

• Develop financial models for wood chip and pellet installations 
 

• Develop feasible wood heating projects 
 

Key activities include: 
 

•  Desktop study to find opportunities for wood heating in the identified market segments 
 

•  Identifying current networks to aid access to these market segments 
 

•  Distribution of information packs including case studies to a newly created contacts database 
 

•  Workshops, seminars and meetings for stakeholders and potential projects 
 

•  Free technical advice for potential projects 

Results 
The BioMAP team brought together a public, private and charitable partnership which includes Renewable Heat and Power (RHPL), Natural 
Light Partnership (NLP) and the Environment Centre (tEC).  This unique partnership offers skills in building evaluation, modern wood heating, 
forestry, wood fuel assessment and supply, and economic analytical skills, plus local and international experience.  Throughout the project new 
stakeholders have become involved in the work of the project and have added value in a variety of ways, financial, expertise, time and support 
by promoting the work.  There is a strong feeling that this kind of work is needed to speed up delivery of carbon reduction targets and optimise 
the enormous benefits of wood fuel. 
 
BioMAP has shown there is enormous interest in wood as a fuel but has also highlighted the barriers faced by those wishing to use wood for 
heating.  All events have been fully booked with people attending from as far afield as Cambridge and Dorset.  There is an on-going need for 
technical consultancy but, saying all this, there is a remarkable number of people who still believe you shouldn’t touch a tree.  To combat this 
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view, a project called woodland power stations has been submitted to Climate Challenge Fund to address attitudes to climate change and, in 
particular, this protectionist attitude to woodland management. 
 

Through the project it has become clear that the need for pre-sales support is enormous in the wood chip heating sector.  At present the potential 
customer needs to be committed to wood heating to progress their project.  To take the customer from not realising that wood is a potential fuel, 
to the acceptance that wood offers real opportunities in financial and carbon saving is a hugely expensive and time consuming activity.  The 
present wood heating industry cannot afford the high cost of pre-sales and the long sale conversion for what are often potentially small 
installations.  The need is therefore for a marketing and pre-sales organisation in which the potential customers’ needs are paramount, an 
organisation with the skills to make choosing wood as a fuel a front of mind option.  To address this, work is progressing with a number of 
stakeholders on an action plan and this will be launched at an event later in the year.  Pellet installation deployment seems to be held back by 
lack of customer awareness of the product, and its benefits.   

Desktop study for potential wood heating projects 

The study area was divided between the two data collectors geographically, RHPL for West Sussex and tEC for Hampshire.  It was decided to 
collect information on buildings - location, heatloads etc. and building contacts including some demographic information such as membership of 
and publications read by the sectors.  The market sectors for buildings and networks were identified as Community, Local Government, 
Educational, Hospital, Clinic/Treatment Centre, Prison, Tourist/Leisure, Care Home, Residential/Domestic, Housing Association, Building 
Professionals, Building Management Professionals, MOD, Conference, Country Estate, Business, and Horticultural. 
 

A database was built to collect the information.  A questionnaire was designed to standardise the data collection and a copy is available for 
download from www.naturallight.org.uk.  Throughout the study leads from the partners, access to their networks, data collected as well as press 
releases were used to promote and highlight the work of BioMAP, wood as fuel, events and the free technical advice on offer from the project.  
Flyers were designed and distributed through a wide range of media and network contacts.  A direct mail shot was sent to 134 tourism and 
leisure contacts as well as 200 being distributed at a sustainable tourism conference; four leads are awaiting follow up. 
 

All contact methods brought in leads to real projects.  Some of these leads attended events and a few have had technical consultancy.  Eight 
leads are awaiting technical consultancy if further funding can be confirmed.  A list of interest in future events has also been compiled.   
 

Leads are still being collected but as of 31st March 2006: 

62 networks have been identified and 32 have been entered into the database 

240 building contacts have been engaged in more than a passing way and entered into the database 

24 sector trade publications that are actively read have been identified  

221 buildings with potential for wood heating have been entered into the database 

8 companies awaiting consultancy/initial follow up 
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The team was unable within the time and financial constraints to approach all sectors in any protracted way.  Those contacts made within the 
desktop study are included in the activity report; further contact such as events and consultancy are covered in more detail later in this report.  In 
the main the potential installations we located seemed most likely to be looking at wood chip as a fuel rather than pellets.  However, one 
consultancy visit did offer individual pellet stoves as an option.  Anecdotally we found an interest in pellet boilers but we would need more 
protracted contact with some of the sectors.  There were concerns from the contacts we made on environmental credibility of pellets, supply and 
price.  All these concerns will need to be addressed.  To ensure all data collected complied with data protection; Hampshire County Council 
registered the data and advised on all aspects of compliance. 

Information pack 
The contents of the information pack can be seen on line www.naturallight.org.uk and in the appendix and included the following: 
 

• Background sheets on:  

Biomass 

Solar 

Wind 

• Consultants’ information- 11 companies responded and information about the company and their activities has been compiled into a Word 

document and an Excel spreadsheet 

• Case Studies 

• Questionnaire 

• Leaflet on energy efficiency in the workplace 

• NLP Film 
 

Due to the size of the information pack it was decided to use the internet rather than post to distribute. 

Financial model 
The financial model consists of a Word document and Excel spreadsheet which combine to help prospective customers compare modern wood 
heating systems with their present fuel.  The model is interactive and downloadable from www.naturallight.org.uk  
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Sector specific events and meetings  
We created flyers for all the events and promoted them through appropriate media, networks and contacts.  All events were fully booked.  Copies 
of flyers and press releases are in the appendix. 
 
Cowdray Event for Large Dwellings    16th February 2006 
Robert Windle, Cowdray Estate Manager welcomed the thirty six attendees at the BioMAP event for large dwellings held at Cowdray Golf Club.  
They heard details of BioMAP from Linda Glynn with Stewart Boyle giving an overview of modern biomass heating systems suitable for estates 
and large houses along with economics of using wood heating, from capital costs and available grants to running costs compared with 
conventional heating fuels.  Production, self supply and sale of wood fuel was covered by Bruce Norgrove.  A site visit to the estate’s newly 
installed biomass heating system and chipping operation showed a real life installation.  On return to the golf club and a welcome cup of tea the 
panel of experts, including Chris Miles, from Econergy, Donald McDonald of Cowdray Estate, Stewart Boyle and Bruce Norgrove, answered a 
wide range of questions from the audience. 
 

     
Fuel silo at Moorlands Farm, Cowdray     75kW Binder Boiler system with 15000l buffer tank 
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EcoBuild 22rd February 2006  
Stewart Boyle, RHPL, attended the Ecobuild Conference and Exhibition on 22nd February. This is a major national event which brings together 
all the latest developments on sustainability in the buildings sector. He gave a presentation on modern wood heating to an audience of about 80-
90 people – a mixture of architects, consultants, self-builders and media.  This included reference to the BioMAP project.  30 copies of the 
project outline were handed out on request and a further 70 copies given out via the Press Room.  A number of people followed up with requests 
for the presentation. 
 
Sustainability Centre Local Authorities 1 & 2   24th February 2006 
In October 2003 the 120 kW fully automatic woodfuelled boiler was commissioned to provide heat to the Visitor Centre, offices and the 
Wetherdown Hostel for the Sustainability Centre near East Meon in Hampshire.  

Wetherdown Hostel      Woodland at the Centre 

Some 50 tonnes of seasoned woodfuel per year are sourced from the site and from local 
sustainable woodland management.  The system currently heats the 
Visitor Centre, and the recently converted half of the Hostel. 

To accommodate in the small boiler house all the requests from both local 
authority members and officers in West Sussex and Hampshire County 
Councils plus a number of districts as well as representatives from the 
educational sector, we decided to split the event into two start times, the 
first group arriving at 13:30 visiting the boiler and chipping operation with 
Terena Plowright of the Sustainability Centre and John Bushby from 
wood4heat.  After the site visit they returned to the conference room to join with the second start time group.  Here a 
welcome & introduction was given by Terena Plowright, the Centre Manager to all the thirty five attendees.  BioMAP 
was introduced by Duncan East.  Nick Heasman of East Hants AONB & NLP gave a presentation “Environmental and 
Local Community Benefits of wood heating” followed by “Introduction to Biomass Heating” from Stewart Boyle.  Wood 
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fuel supply infrastructure was covered by Bruce Norgrove.  The two groups had an opportunity to ask questions from the experts.  The second 
group then visited the biomass boiler and wood chip operations while the first group had a cup of tea; when the second group returned for 
refreshments many of the first group were still asking questions and for advice.  
 
Roundwood Estate Event      13th March 2006 
Roundwood Estate has an 117kW Binder RRK/RRF boiler with 2000l buffer tank providing a 145kW peak load for a large estate house and 
indoor swimming pool.  It is integrated with an older oil boiler.  The boiler room and fuel store is below ground.  Fuel comes from the estate 
itself and is delivered via a small hopper and conveyor system to a 4m diameter fuel store.   

 
A welcome & introduction was given by Mrs Church 
the estate owner to the thirty five attendees.  BioMAP 
was introduced by Duncan East.  Nick Heasman of 
East Hants AONB & NLP gave a presentation 
“Environmental and Local Community Benefits of 
wood heating” followed by “Introduction to Biomass 
Heating” from Stewart Boyle.  Wood fuel supply 
infrastructure was covered by Bruce Norgrove.  Then 
site visits to the biomass boiler and wood chip 

operations were conducted followed by a panel question time with William Hamer, a round wood fuel supplier, Stewart Boyle and Bruce 
Norgrove.  The questions went on until after 6 o’clock and one project requested consultancy time at the event. 
 
SHREC Meeting      24th February 2006  
Sustainable Housing Renewable Energy Consortium are a group of social housing providers in the Hampshire and West Sussex area interested in 
co-operating to increase the deployment of RE in the sector, by sharing information and maximising buying power.  BioMAP hosted their 
meeting on the morning of 24th February at the Sustainability Centre with 22 attendees.  The normal activities of the group took place and then 
Stewart Boyle gave a presentation on modern wood heating followed by a visit to the boiler and chipping operation.  There was plenty of time to 
answer questions at the lunch provided by SHREC.  The SHREC agenda is included in the appendix; at this time no minutes have been sent out.  
One housing association requested advice on a potential project and an architect working with two other associations had advice on  a number of 
potential projects. 
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Consultancy advice for ‘hot’ leads 
Technical advice was given free of charge to a range of potential real world projects a brief note of each project is included below.  Full survey 
reports and any follow up actions have been sent to the customers along with the consultants lists. 
 

• Rural holiday and residential complex with heat load requirement of 200,000kWh.  The potential burner would be 120-150kW plus buffer 

tank.  Expected carbon reductions would be some 52 tonnes per annum.  An initial visit was followed up with a full technical survey and the 

client received a full specification leaving them to decide whether to proceed. 

• Horticulture business received technical support which showed their base load was of the order of 1-2MW with a peak of 8MW.  Further 

technical work is required for this customer. 

• Local authority received technical consultancy for their own building, and at very short notice, a report for committee was completed 

however, the client decided not to proceed with biomass. 

• MOD site received a number of technical visits; the potential is for base load of 5MW and peak load of up to 12MW in winter.  They are 

looking for a big reduction in costs as gas prices have gone up considerably.  A base load wood heating plant of 5MW running throughout 

the year would cut operational costs by c. 30%/year overall.  This project is becoming a real possibility. 

• Three estates each with house and outbuildings, have had a range of consultancy including telephone calls and visits, all these will need 

further work. 

• Housing development, part private, part social.  This project has been assessed both for wood chip and pellet, for chip 150kW for 23 

houses or 285kW for 56 houses, for pellet each individual heating needs 10-15kW per house or if district heating then 10kW per 

household. 

• Electronics factory, calls and emails. 

Adding together all projects that have a real chance of progressing, BioMAP has delivered technical advice to projects with the 

potential to install between 6.5 & 7.5 MW.  There are still a number of clients requiring technical assistance.  
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In addition: 
Meeting of an education network 
The network invited the BioMAP project to their offices following an introductory letter.  Copy of the meeting minutes are in the 
appendix.   The discussions covered the following: 

Overview of the Technology  
 Fuelling and delivery options  
 Regional and national networks  
 Publications  
 Financial structures  
 
The meeting was very positive and introduced the concept of wood heating to a national organisation which represents the majority of 
independent schools.  Discussions on the financial decision making process in schools and the best way to promote wood heating resulted 
in an agreement to include a generic article on wood heating in schools and its benefits in the May 2006 edition of their network 
magazine.  This was seen as the most effective way to publicise wood heating as they were unwilling to distribute specific information to 
members or give the details of any of their members to us.  
 
Meeting with Architect and Social Housing Association.   
Initial discussions where held with an architect regarding the possibility of using wood heating in a new sheltered housing development 
nr. Chichester.  Architect undertakes architectural work on behalf of the social housing association who are undertaking this development.  
Following on from these discussions we were invited to a meeting with the project planners and others to discuss this.  
The discussions covered the following: 
 Overview of technology  
 Fuelling and delivery options 
 Fuel Security   
 Installation and servicing 
 Economics  
 Emissions  
 

The overall response from those present was very positive and they were keen to arrange a trip to see a boiler. As many of them were not 
available to attend the sustainability centre event, five of them attended the Roundwood Event.  The development team have been offered 
follow up consultancy.  
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Reporting and Monitoring 
Agendas and minutes of the project development meetings are included in the appendix.  Two steering meetings of the Natural Light Partnership 
have been updated on progress.  Martin Beaton of SDJC was updated mid project on progress and on how the action plan should be developed. 
 
The following is a brief resume of milestones in the project. 
 
Activity Date Activity Proof 

22/9/2005 PM Meeting @ Vale Farm Agenda & minutes 

19/10/2005 PM Meeting @ West Dean Agenda & minutes 

Oct 2006 Press release to Bursars Copy of press release 

1/11/2005 Database training @ Vale Farm Database completed and in use 

24/11/2005 PM Meeting @ tEC Agenda & minutes 

13/1/2006 PM Meeting @ HCC Agenda & minutes 

Jan 2006 Press Release cheap as chips Copy of press release 

 Press release to promote Cowdrey Event to CLA Copy of press release 

 Other press releases to partners networks Copy of press release 

16/2/2006 Cowdrey Event Flyer, itinery, attendees list 

23/2/2006 Ecobuild  

24/2/2006 Host SHREC meeting Itinery, attendees list, photographs 
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24/2/2006 Local Authority Event @ Sustainability Centre Group 1 Flyer, itinery, attendees list, photographs 

24/2/2006 Local Authority Event @ Sustainability Centre Group 1 Flyer, itinery, attendees list, photographs 

13/3/2006 Roundwood Event Flyer, iinery, attendees list, photographs 

March 2006 Direct mailing to hotels & conference centres in database Copy of letter 

March 2006 Flyer included in Sustainable tourism event  

 
Timesheets and copies of invoices for the consultancy team and for match funding are included in the appendix. 
 
The following is an activity report and consists of extracts from the project diaries, not all contacts or buildings are identified here: 
 

List of Jobs Contact made   Progress   Networks 
identified 

Contacts 
engaged 

Publications 
identified 

Buildings 
Identified 

Business Hampshire and Isle 
of Wight SBP 

E-mail explaining BioMAP was circulated to all 
members in Hampshire and IOW. Resulted in 
several call backs from companies interested in 
biomass heating and interested in supplying fuel 
found to be not suitable 

1 2   1 

    Meeting with new manager and marketing 
officer from SBP arranged for April 

  2     

    Promoted BioMAP at SBP sustainable business 
network meeting with energy focus. Useful 
discussion with Drum Housing about potential 
sustainable homes demonstration to be built in 
Hampshire. Also interest from potential fuel 
supplier 

  2   2 

  South East Energy 
Management Group 

Spoke at meeting in September to audience of 
energy and facilities managers from Portsmouth 
area. Good response from both private and 
public sector. Identified potential major client 
who has subsequently had a number of 
consultancy visits including M&E 

2 1   3 
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List of Jobs Contact made   Progress   Networks 
identified 

Contacts 
engaged 

Publications 
identified 

Buildings 
Identified 

  Via this group also made contact with Institute of 
independent businesses 

     

23   Southern Industry 
Environment 
Association 

Project details sent by e-mail to approx 100 
members. Responses include Brewery interested 
for County pub / restaurants, Brewery have 
around 23 tied country pubs but only a few of 
these will be suitable for wood fuel IBM 
interested in publicising on intranet to staff for 
domestic systems and potential investor in fuel 
production 

1 3   

  

    Article published in SIEnA Re-Source magazine, 
circulation circa 4500 

    1   

    Nursery (SIEnA member) interested in switching 
to wood chip heating for greenhouses 1 large 
district system or 3 smaller subsequent 
consultancy has identified a major potential 
customer 

  1   4 

    Cosmetics Co (SIEnA member) interested in 
possibility of wood heating for premises in 
Waterlooville 

  1   1 

  Portsmouth and 
South East 
Hampshire Chamber 
of Commerce 

Advertised to project to members. One chamber 
member so far has enquired about BioMAP and 
wood heating for a new business venture 

1 1   1 

    Business Link 
Wessex 

Advertised BioMAP at two Road shows in 
October and November. Generated interest from 
Federation of Small Business and Chambers of 
commerce who will publicise project in mail outs 
in January. Also made contact with Energy 
buying for Hampshire County council who was 
interested in learning more about how project 
could help council buildings 

1 3   
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List of Jobs Contact made   Progress   Networks 
identified 

Contacts 
engaged 

Publications 
identified 

Buildings 
Identified 

    Publicised BioMAP at Business Link roadshow 
in Basingstoke. Interest from North Hampshire 
Chamber of Commerce 

1 1     

    Met with Business link Kent, who have 
renewables responsibility for South East. 
Interested in arranging seminar / training course 
for wood suppliers. 

1 1     

  Green Blue project There may be scope for sailing clubs and 
marinas to use wood fuel and will mail shot these 
organisations on our behalf 

1     1 

  Marine Newsletter Included the project in December newsletter to 
marine industry. 

    1 1 

  Federation of Small 
Businesses, Surrey 
and West Sussex 
and Hampshire 
regions  
 

Interested in BioMAP to publicise to their 
members but next publication date not till 1st 
Quarter 2006 so no action to date 

2       

  Hampshire 
Ambassadors 

Publicise BioMAP to members of this group as 
many of them are in rural locations 

1       

    BioMAP flyer was distributed with the January 
e-shot to members of the Hampshire 
Ambassadors group 

        

  Property Developers Potential to include wood fired heating in future 
developments 

2       

  Institute of Property 
Management 

Initial contact only but possibility of presenting 
at regional meeting next year 

1       

  BAT Interested in BioMAP for future developments 
on site 

  1     

   Hotel and Country 
Club 

Small business park on the grounds of the 
Country Club is doing a barn conversion for 
more office space and is considering a wood 
fired district heating system for all buildings 1 
initially, potentially 6 in district system 

  1   7 

  Wight Energy  Wight Energy to develop renewable power on 
the Isle of Wight. BioMAP was discussed along 
with other projects 

1 1     
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List of Jobs Contact made   Progress   Networks 
identified 

Contacts 
engaged 

Publications 
identified 

Buildings 
Identified 

   Royal Institute of 
Chartered Surveyors 

Possibility of stand at Wessex Surveyors annual 
conference in Feb and speakers place at monthly 
CPD event 

1 1     

    Exhibited at Wessex Surveyors group meeting. 
Some very good feedback, possibility of doing 
some CPD training for surveyors and publishing 
an article in Royal Institute of Chartered 
Surveyors business magazine September issue 
Interest from 1 delegate about biomass for some 
new projects and 2 delegates about domestic 
systems  

1       

  Chartered Institute 
of Building Services 
and Engineers 

Interested in putting article in monthly newsletter 
to gauge interest. If good response possibility of 
stand at national conference but may need to 
charge for this 

1 1 1   

  British Institute of 
Facilities 
Management 

Possibility of an article in Facilities Management 
magazine 

1 1 1   

  Zoological park Interested in biomass for animal houses and new 
restaurant / conference centre to be built 2007. 
Preferred route is to use fuel derived from animal 
waste but may consider biomass if animal waste 
not feasible 

  1   1 

    Rural business near Andover possibly interested 
in biomass to reduce heating bills 

  1   1 

  An  Environmental 
Consulting Group 

Environmental planning consultancy interested 
in moving from ancient coal system to wood 
chip 

  1   1 

    DIY store in Totton interested in switching to 
biomass heating 

  1   1 

  West Sussex 
Sustainable business 
partnership) 

 Interested in forming partnership and acting as 
an outlet for information distribution etc 

2 4 3 2 

  Nursery large energy user, interest shown in attending 
event and learning more about wood heating had 
consultancy day 
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List of Jobs Contact made   Progress   Networks 
identified 

Contacts 
engaged 

Publications 
identified 

Buildings 
Identified 

    Building Consultancy, Interest shown in Wood 
heating for new developments. Information 
passed on and will be attending event. 

        

    Company involved in large scale CHP systems, 
wanted to learn more about Wood Heating, 
information passed on and has attended an event. 

        

  Number of other 
contacts made yet to 
be pursued 

          

  Hampshire and Isle 
of Wight 
Sustainability Co-
ordinators Network 

Promoting sustainable management at local 
authority level and interested in promoting wood 
heating internally. No direct responsibility for 
buildings, policy level only 

1 1     

  EcoBuild Consultant spoke at Ecobuild a national event 
held in London, for Architects, Developers, 
Surveyors etc. Promoted BioMAP, short resume 
included in report. 

        

              
  Government Climate Change 

partnership 
(SEEDA) 

Project will be of interest to his members and 
feels they should be aware of it as a measure to 
combat climate change in the South East. Has 
mailed partners to ensure they are aware of what 
BioMAP is trying to achieve 

1 1   
  

  Envirobusiness 
South East ltd. 

Envirobusiness was set up and is funded by 
SEEDA to support the environment sector in the 
South East and is keen to support biomass and 
this project 

  1     

Met 8th Feb. Lots of discussion of biomass as 
major fuel for South East. Need for more 
publicity needed and BioMAP seen as good 
model. 

    South East 
Sustainable Energy 
Partnership – 
renewable energy 
task group Also discussed need for fuel supplier seminar 

with FC 

1 6   
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List of Jobs Contact made   Progress   Networks 
identified 

Contacts 
engaged 

Publications 
identified 

Buildings 
Identified 

    Energy management for 40 MOD sites in the 
South West. Out of area covered by current 
funding but interested in wood for some or all of 
the buildings under their control which are 
variously heated by gas, oil, LPG or electric. 
Worth pursuing through 2nd round of funding 

  1   40 

  Contact MOD longmoore, issues regarding self supply 
for MOD buildings. Information passed on and 
will be attending event. 

0 1 0 1 

    Discussion held on sustainable development 
networks within the prison service and what is 
happening in regards to green energy 
procurement etc.    

        

  Contact Other contacts made yet to be pursued 1 2 0 5 

              
Attended Hampshire Sustainable Schools 
conference. Good reception and interest from 
several schools. 

  Education HCC Sustainable 
Schools 

Useful conversation with HCC Property Services 

1 1   

  

  South East 
Sustainable Energy 
Partnership 
(SESEP) 

SESEP have budget to help school biomass 
demonstration project. Would like to tie up with 
BioMAP to identify suitable school 

1 1   1 

  Eco-Schools scheme 
co-ordinator 

Interested in biomass for her school and keen to 
promote to eco-schools network. 10 schools 
interested in principle so far but concerned about 
costs 

1 1   10 

  Hampshire Property 
and Building 
Regulation Service 

Currently looking into alternative energy options 
including biomass for future projects. 

1 1     

  Eco-Schools Contacted eco-schools network in London and 
11 eco-schools in Hampshire 

1 1     
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List of Jobs Contact made   Progress   Networks 
identified 

Contacts 
engaged 

Publications 
identified 

Buildings 
Identified 

  University of 
Southampton 

Interest shown in attending event, keen to 
present the idea to the University management 
and development team as there are many 
developments up and coming, small seminar 
arranged at university for the end of April 
attended event 

1 2 1 0 

   Independent 
Schools Bursars 
Association 

From Meeting – ISBA are familiar with project 
and will pass on any queries – information 
passed on to project about regional and national  
networks, publications and financial structures of 
independent schools – a generic article on wood 
heating in schools and the benefits was agreed 
for the May 2006 edition of their magazine. 

    Sent out information leaflets and case studies, 
information passed on at meeting 

  West Sussex 
Bursars Group 

  

2 3 1 0 

  School Discussion held regarding technical aspects of 
wood heating and issues relating to self supply 
(school has 300 acres of woodland). Interest 
shown in attending event with a view to an initial 
consultancy session. 

0 1 0 2 

              
Residential   Owns large house in New Forest and would like 

to include biomass boiler in re-building work 
  1   1 

    Surveyor based on Isle of Wight interested in 
replacing home oil boiler with pellet and in fuel 
supply on the island 

  1   1 

    Surveyor with Beauchamps interested in 
domestic scale systems for new buildings 

  1     

              
Community Centres reps for Committee 

for Rural England  
& Hampshire 
Association of 
Parish and Town 
Councils 

Not convinced biomass is affordable for village 
halls and community centres 

2       
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List of Jobs Contact made   Progress   Networks 
identified 

Contacts 
engaged 

Publications 
identified 

Buildings 
Identified 

    Rep for Hampshire Association of Parish & 
Town Councils coming round to the idea of 
biomass for village halls etc. Possible 
demonstration project to be part funded by 
SESEP to show benefits and short payback time 

  1   1 

    Rep for Committee for Rural England may be 
interested in promoting wood chip supply to 
rural businesses, possible contact for future wood 
supply seminar / training 

        

              
Prisons 2 prisons Have looked at biomass previously and are not 

convinced it is viable 
        

  1 Prison Some interest, asked for further information   1     
              
Hospitals & Care 
Homes 

Chichester NHS Discussion of project and decision making in the 
NHS. Informed of energy group that meets to 
discuss energy issues in NHS, was going to 
provide information on this 

1 0 0 1 

  Telephone contact 
made with 
Registered Nursing 
Home association 

Initial informal discussion, passed on to HCC to 
approach from local  government 

1 0 0 0 

  Nursing Home Initial discussion on suitability of biomass for 
care homes, attended event with another from 
organisation and reporting back to registered 
nursing homes association still to be followed up 

0 3 0 3 

    Discussion held on technical aspects of wood 
heating and existing heating system of care home 
and other parts of building. Information passed 
on and interest expressed in receiving initial 
consultancy.  

        

              
Leisure & Tourism  East Hampshire  

DC 
Discussion on networks and management 
structure of  council run leisure centres, 

1 5 3 10 



 

21 of 33 

List of Jobs Contact made   Progress   Networks 
identified 

Contacts 
engaged 

Publications 
identified 

Buildings 
Identified 

    Discussion on management structure of Mid 
Sussex DC leisure facilities, Networks and 
Development provided building contacts for 
surveys     

  Mid Sussex DC Management of single Chichester LC heating 
system, is undertaking questionnaire 

  Chichester DC   
  Impulse leisure – 

Adur DC 
  

    

   DC Leisure Discussion on role of DC leisure in boiler 
replacement of leisure centres and the structure 
of DC leisure with regard to this 

  1     

  Hospitable Climates Potential to promote wood fuel to hotels 
interested in reducing energy consumption 

1 1     

    Contacted second contact at Hospitable Climates   1     
   NFDC / Tourism 

South East 
Possibility of distribution to Green Hotel chains 
in New Forest area and wider 

1 2     

  NFDC economic 
development. 

Publicising sustainable business drivers and 
interested in any potential solutions 

1 1     

  Green Hotelier 
Magazine 

Asked for information for possible article in next 
issue 

  1 1   

  Milton Keynes 
Energy – 
Renewable Energy 
for Sustainable 
Tourism project 

Possible tie up to identify local hotels interested 
in becoming sustainable schools 

1 1     

  New Forest Town 
and Country 
Experience 

Museum of life in the New Forest in converted 
hanger. Has significant energy issues, very hot in 
summer, cold in winter. Biomass may be part of 
the solution 

  1     

  New Forest Tourist 
Association 

interested in publicising benefits of wood fuel to 
New Forest Hotels 

1 1     

  Green Close Hotels Hotel chain from New Forest interested in 
reducing energy bills, cautious but interested in 
biomass 

  1   2 
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Contacts 
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Publications 
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  Direct mail Letters sent to 134 database contacts at hotels 
and leisure centres, 1 contact to this point yet to 
be followed up 

      1 

  Leaflet 200 BioMAP flyers added to conference pack at 
Sustainable Tourism seminar.  Conference 
organisers covered printing costs of flyers leads 
to be followed up 

        

              
Country parks / 
Estates 

Queen Elizabeth 
Country Park. 

Have grant for wood fired system, may need 
additional help (passed to Bruce) 

  1     

  Staunton Country 
park 

Have own chipper for managing woodland waste 
in the park. Currently use it for paths and beds 
etc but are interested in wood heating (passed to 
Bruce) 

  1     

    YMCA residential centre. Have several buildings 
currently heated with oil and LPG. New build 
planned for 2008 and major boiler maintenance 
due 2007. Considering replacement with wood 
instead of maintenance 

  1   5 

  RSPB Carry out land management activities in 
Hampshire and are interested in outlets for 
managed woodland products 

1 1     

South Downs 
AONB 

Run through all suitable locations for biomass 
heating in northern area, including one that have 
expressed an interest and ones suitable for 
inviting to a seminar and site visit 

  Regional affairs manager, possibility of 
promoting BioMAP, both through mail outs and 
event promotion on website events calendar 

    
    

  

CLA south east    Discussion on  potential for wood heating 

3 3 0 16 
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List of Jobs Contact made   Progress   Networks 
identified 

Contacts 
engaged 

Publications 
identified 

Buildings 
Identified 

Land Agent & 
Estate 

Initial discussion with estate on using biomass in 
new holiday let development. Expressed an 
interest and passed on to agent. This resulted in a 
meeting being held. The group expressed interest 
and will take the matter further with consultancy 
session. 

  Brief discussion on biomass, Interest expressed 
in representatives from organisation attending 
BioMAP event and learning more about potential 
of biomass. 

  Discussion held on the phone, received 
information on BioMAP and events 

  Discussion held on using biomass in new 
developments on estate and for the large house 
and has expressed an interest in taking this 
forward with some initial consultancy. 

  Discussion held. Information on BioMAP and 
events passed on, interest shown in coming to 
event.   

Land Agent & 
Estate 

Meeting held to discuss the use of biomass on 
farms; they are very interested in the technology 
and promoting its use among its members. 
Opportunities for information distribution and 
networking identified.  

   
    
Estate Had consultancy day 
Estates and land 
agents 

Flyers handed out at THWAG 

  

 Game fair possible stand offered 

4 11 3 5 

  Estate Owners Approached BioMAP as he is looking at 
converting existing buildings into residential 
properties, interested in coming to the event with 
a view to an initial consultancy session. 

0 10 0 10 
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  Approached BioMAP regarding general 
enquiries for Wood Heating, Information passed 
on and interest shown in attending event. 

  FTA member, Contacted BioMAP for general 
information regarding Wood Heating. 
Information passed on and will be attending 
event on behalf of the FTA. 

  Farm owner looking at replacing heating system, 
information passed on and will be attending 
event 

  Parkland house and gardens, approached 
BioMAP about wood heating, information 
passed on, attended event  

  Interest shown with regards to replacing heating 
system in own property. Information passed on 
and will be attending event. 

  Distribution of information and will be attending 
event.    

  Distribution of information and will be attending 
event. 

  Considering the use of wood heating for a 
building cluster. Distribution of information and 
attending event. 

  Development of office buildings, accepted initial 
consultancy. 

  Interest Shown in the possibilities for self supply 
of estate buildings, distribution of information 
and attending event 

 

More owners still 
need further contact 

  

    

  
National Trust Discussion held on BioMAP, information passed 

on and interest expressed in attending the event 
2 6 2 3 
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    Discussion on energy policy in the national trust, 
networks and specific buildings. Was 
specifically interested in Biomass for a 
refurbishment of existing buildings and will be 
attending event with building surveyor with a 
view to receiving some consultancy.  

        

    Information passed on and will be attending the 
event to assess the use of biomass in national 
trust properties. 

        

    Discussion held regarding the use of biomass in 
national trust properties, specifically the area of 
self supply. Interest shown in attending event. 

        

    Distribution of information. Interested in coming 
to event.  

        

  NFU Publicised BioMAP in January Newsletter. One 
response from farmer in Surrey interested in fuel 
production – put in touch with Bruce (south east 
wood fuels) 

1 1 1   

  Cowdray Event Successful Cowdray event  all 40 places filled, 
short resume included in report 

        

              
Conference Centres Conference 

Hampshire 
Information on national associations and 
directories of conference facility providers 

0 1 0 0 

              
Architect & 
Housing 
Association 
  

Housing associations 

  

Initial discussion held, resulted in meeting with 
representatives from Housing Association and 
their architectural company. Meeting covered 
overview of modern biomass heating (technical 
and economic) and wood fuel supplies in the 
area. They expressed an interest in using biomass 
in one of their new developments and are 
interested in using biomass in future 
developments. 

1 8 2 2 

  SHREC Attended SHREC meeting promoted BioMAP 
offered to host next SHREC meeting 

  25     

  SHREC Event Hosted meeting at Sustainability Centre led to 3 
follow up leads 
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 Hampshire CC Responded to mail out for event, BioMAP 

information passed on, attending event. 
  Responded to mail out for event, general interest 

in renewable energy development in planning 
and council buildings. BioMAP information 
passed on, attending event.  

 New Forest DC Responded to mail out for event 
  Responded to mail out for event interest in wood 

heating for council buildings and new 
developments as he is involved as a council 
building surveyor. BioMAP information passed 
on, attending event.  

  Information required for input into the 
sustainable development committee which she is 
a member of. Contacts and information on 
BioMAP passed on, attending event. 

  Responded to mail out for event. Information 
passed on, attending event. 

  Personal interest as a landowner also interested 
in benefits to the rural economy and carbon 
reduction within council owned property. 
BioMAP information passed on, attending event.   

West Sussex CC West Sussex CC are looking at pushing more 
renewable energy developments in their own 
building specifically. Wanted more information 
on the feasibility of wood heating, attending 
event.  

  Same as above. 
  Interested in learning more about Wood Heating 

for new developments. BioMAP information 
passed on, attending event. 

  Responded to mail out for event. BioMAP 
information passed on, attending event. 

Local Authorities 

West Sussex CC Responded to mail out for event. BioMAP 
information passed on, attending event 

1 26 2 12 
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Contacts 
engaged 

Publications 
identified 

Buildings 
Identified 

  Responded to mail out for event. BioMAP 
information passed on, attending event 

  Responded to mail out for event. BioMAP 
information passed on, attending event 

  Responded to mail out for event. BioMAP 
information passed on, attending event 

East Hants DC Responded to mail out for event. BioMAP 
information passed on, attending event 

  Responded to mail out for event. BioMAP 
information passed on, attending event 

  Responded to mail out for event. BioMAP 
information passed on, attending event 

Chichester DC Councilor and policy adviser. Involved in 
revising the environmental policy for the county. 
BioMAP information passed on, attending event. 

  Responded to mail out for event. BioMAP 
information passed on, attending event 

  Head of property services – are looking at 
installing wood heating system in new 
development, considering using in other 
developments.  

  Responded to mail out for event. BioMAP 
information passed on, attending event 

  Responded to mail out for event. BioMAP 
information passed on, attending event 

West Sussex CC Responded to mail out for event. BioMAP 
information passed on, attending event 

  Landscape officer, particularly interested in 
opportunities for self supply. BioMAP 
information passed on, attending event 

 

  City council are preparing documents about CHP 
to be sent to all developers, are interested in 
producing a similar document for Wood Heating. 
BioMAP information passed on, attending event. 
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Buildings 
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Following council 
made contact and or 
attended events 

  

Southampton CC   
Winchester CC   
 Guildford BC   
Test Valley BC   
Horsham DC   

 

Basingstoke and 
Deane BC 

  

    

  SHECANe group 5 LAs from the SHECANe group are co funders 
of the group and are actively pursuing contacts in 
their areas. 2 potential projects identified – 
Petersfield council offices and a Sweynes lease 
council homes in New Forest 

1 5 1 2 

  East Hampshire 
District Council 

Visit to Penns Place suggested biomass was 
feasible but would require a strong internal 
driver. EHDC councillor pushing to improve in 
house environmental performance which may 
prove sufficient driver 

        

  New Forest District 
Council 

Visit to NFDC and Sweynes lease identified cost 
as a significant stumbling block. Need to identify 
ownership format which would allow NFDC to 
recoup some of the cost 

        

   Hampshire Public 
Sector Network 
Group 

Initial contact with expression on interest in 
promoting wood to network of public buildings 

1       

  HCC Carbon 
Management and 
Climate Change 
group 

Will discuss BioMAP at next meeting. Also 
trying to identify schools with high energy use to 
target 

1 1     

  Hampshire County 
Council forestry 

Interested in project and potential for producing 
fuel from North of county and from North 
Downs AONB area 

  1     
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  Sustainable 
purchasing policy 
project (SusPurPol) 

Represented BioMAP at launch of this tEC run 
project. Good opportunity to build renewables 
and biomass into planning guidelines for 
Hampshire 

1       

  Hampshire Property 
and Buildings 
regulation Services 

          

  2 Events held 
Sustainability 
Centre  

Resume in report         

  Hampshire and Isle 
of Wight 
Sustainability Co-
ordinators Network 

Promoting sustainable management at local 
authority level and interested in promoting wood 
heating internally. No direct responsibility for 
buildings, policy level only 

1 1     

              
      62 183 24 184 

Outputs 
The main outputs of the project are: 
• Access database with potential wood heating projects within Hampshire & West Sussex 

62 networks have been identified and 32 have been entered into the database 

240 building contacts have been engaged in more than a passing way and entered into the database 

24 sector trade publications that are actively read have been identified  

221 buildings with potential for wood heating have been entered into the database 

• Financial model  

• Final project report 

• Presentation from events on www.naturallight.org.uk and a Powerpoint presentation on the project conclusions also available on the 

website. 

• Information pack on biomass heating including consultants information, case studies and energy efficiency leaflets all of which can be 

found online on www.naturallight.org.uk  
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• All events fully booked 

• 123 companies or individuals attended sector specific events or meetings 

• 10 companies had individual company or project specific meetings 

• BioMAP has delivered technical advice to projects with real potential to install between 6.5 & 7.5 MW within 2 years 

• Action plan in development; a number of discussions with stakeholders have taken place, a plan will be put forward to suitable funding 

bodies in the next 3 months. 

• Team capable of replicating the project 
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Finances 
The major funder was South Downs Sustainability Fund, Natural Light Partnership and the Environment Centre both matched with cash and 
time and running costs.  The team, partners and stakeholders have been highly committed to the project bringing in £5625 of extra time from the 
consultants, £5000 to extend the study area, extra partner time and materials.  Time from some of the NLP partners has not been included.  No 
charge to the project has been made from NLP for the writing of this report.  The appendix contains time sheets and copies of invoices from 
consultants and match funding organisations.   
 

   RHPL  tEC LG for NLP HCC EHDC SDJC SEWF 
Sus Centre & 
wood4heat   

Desktop Study  184 176.5 24             

Database 
Development   4 11             

 
Information Pack 
Collation & info out 17.5 6 11             

Workshops Meetings  106 93 81             

Total Consultancy 131.5 21.5               

Total Project 
Management 32 22 83             

Total Time hrs 471 323 210 147.55 25 17 4 15 418.55 
Total Time days 58.88 40.38 28.00 19.67 3.33 2.27   2.00 55.27 

Total Time Cost  £   20,606.25   £10,093.75            
Total Match 
Time  £5,527.33  

Match Extras                   
Printing      £     787.36     £ 110.00  128      £1,025.36  
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Rooms   50   100     433.76    £   583.76  
Miles     611.65 36.57    £ 180.20       £   828.42  
Post        £   60.00           £     60.00  
Envelopes     14.74            £     14.74  
Match Extras Total                  £2,462.28  
Match Total miles 
plus extras                  £8,039.61  

Database design 
TLG  £     1,400.00                  
Cost of work done  £   22,006.25   £10,093.75            Staff costs   

Total in bid  £   19,600.00   £  6,875.00            
Match 
Funding   

   £     2,406.25   £  3,218.75            Added Value   
Total Added Value  £     5,625.00              Invoices   
Invoices   £     4,000.00   £  6,875.00             Claim Info   
  £     8,662.00                  
  £     3,850.00                  
  £     3,088.00                  
Total staff costs  £   19,600.00   £  6,875.00                
    Actual Bid             
Total Project Extra staff   £  5,527.33               

  
Match time & 
cost  £  8,039.61   £  7,800.00              

  Staff Costs  £26,475.00   £26,475.00              
   Total   £34,514.61   £34,275.00              
                    
    46% 47%             
  Final Claim  £10,048.86                
  Interim Claim  £  5,951.14                
  Grant  £16,000.00   £16,000.00              
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Future 
An action plan is in development.  At this point in time four meetings with stakeholders have taken place, two more are in plan.  The action plan 
will outline the potential size of the market for the next 5 years and how this will be achieved.  Adding together all projects we have had an 
opportunity to help and have a real chance of progressing, BioMAP has delivered technical advice to projects with the potential to install 
between 6.5 & 7.5 MW of wood chip heating systems.  The BioMAP team believe that as a conservative estimate it should be possible to deploy 
15MW of wood chip heating within 5 years in the BioMAP area, leading to annual sales of wood chip in the region of £450,000 per annum 
within 5 years and using approximately 3000 hectares of woodland, keeping or bringing it into management whilst saving approximately 8000 
tonnes of CO2 per annum.  Potential for pellet systems needs further work. 

Project Sponsors: 
Hampshire County Council, West Sussex County Council, East Hampshire District Council, Chichester District Council, Forestry Commission, GOSE, 
SEWF, SEEDA, Wood4Heat, Basingstoke and Dean Borough Council, New Forest District Council, Test Valley Borough Council and Winchester City 
Council 

Contact  
Linda Glynn: 
Email: linda.glynn@naturallight.org.uk or  Tel: 01962 772030 


